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APP  FACEL IFT  ·  BU ILT  ON  A  DES IGN  SYSTEM

A better app without 
the code.
I go through your app, fix what slows users down, and build a

design system for it. Engineering applies it to the code you

already have, without rewriting components.

R IGHT  FOR  YOU  IF the app works, but every screen looks different,

you're moving to a new version of your UI library and will touch every

screen anyway,

engineering tunes each element again, because there is no shared

system.

WHAT  YOU  GET

A design system for
engineering

Colors, type, spacing, and

density as tokens. WCAG AA

contrast, and dark mode if you

want it.

Key screens with every state

Including first launch, empty
data, loading, errors, and missing

permissions.

Files engineering can apply

A theme, default component
settings, and a list of changes. In

Figma, or directly in code.

PR ICE

From €4,900
excl. VAT

3 to 4 weeks · exact price
after I see the app

BASIC

Look and
components

Tokens, updated
components, and a
handoff to engineering.

FULL

Basic plus screens

Adds key screens with
their states and the
main table.

WITH  DARK

MODE

2 modes

The full scope in light
and dark mode.

What affects the price Number of screens

Custom components outside the library Dark mode

If you need a UI kit license, you pay for it.

WHY  EXTERNAL ,  AND  WHY  ME

An outside view

I don't defend any department's budget or system.

13 years of practice

I've worked in banking, energy, healthcare, and crypto.

Something you can click

You get a prototype, a recording, or a design system,
not a diagram for the wall.

Decisions with a record

I write down every decision with its reason.
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HOW  IT  WORKS

START WORK WHAT  YOU  GET

Your existing
app
repository · UI

library

Figma
optional

→ →

A design system
tokens · components ·

docs

A branch for
engineering
theme · list of changes

My work doesn't fill that time. Most of it goes to feedback and approvals on your side.

WHAT  I  NEED  FROM  YOU

Access

To the app and the repository, or to Figma.

Answers within 2 days

To questions about screens and components.

A developer in the calls

A short weekly call, and taking over the branch at the end.

WHAT 'S  NOT  INCLUDED

QUEST IONS  FROM  IT

Do we have to rewrite
components?

No. I change the look and default
settings of the components in the
library you use.

Do we need Figma?

No. I work in Figma or directly in
code with live documentation.

Do you use AI?

Yes, my own AI tools, framework,
and process. We decide on the
look and UX together. My quote
explains which files AI works with.

IN  PRACT ICE

Coinmate · A design system, step by step

The design system came first, then the new brand. The

rebrand launched on October 1, 2026.

Leeaf · One system for 3 products

A website, a portal for doctors, and a mobile app. Other

IVF clinics later ran on the same system.

NEXT  STEP

Write to me. In a 30-minute call, I'll tell you whether a facelift will

help your app.
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A short weekly call

WEEK  1

1

Map of the
app
Screens,
components,
and states, in my
own branch

→

WEEK  2

2

Design
system on a
link
Colors, type,
density, and
components for
feedback

→

WEEKS  3–4

3

Facelift and
tuning
Applied to the
app, dark mode
if it's in scope

New features. That's what a Decision Prototype is for.–

Custom components outside the library. I price them

separately.

–

Merging to production. You decide what to merge and

when.

–
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